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OPTIMIZING FIXED ASSET
INVESTMENTS

Much of current management literature focuses on alimited set of 'classical’
value levers, such as cost reduction, sales optimization or mergers & acquisitions,
thus neglecting another core value lever: capital investments. That capital
investments receive such limited attention is all the more surprising when one
considers how vitally important they are to the economy as awhole as well as
individual businesses.

There is significant value-creation potential in optimizing capita investments.
Investments not only determine the asset structure of aventure. They also enable
the introduction of new products structural cost reductions. The book focuses on
core questions to be answered in the critical design and realization phase of new
investments:

- Right positioning — does the competitive situation allow the investment to be
successful

- Right technology — how to optimize timing and risks of technology innovations

- Right timing — how to cope with economic cycles

- Right size — how to identify the optimum size of an asset

- Right location — how to find the best location for an asset

- Right design — how to make investments lean and flexible

- Right financing — how to structure the investment financing

The book features an introductory section that provides an overview of
investments across the globe, across industries and across time provides practical
advice on how to alocate capital to severa projects within acompany’s
investment portfolio.

Optimising Fixed Asset | nvestment isillustrated with real world examples from
arange of industries. This book is essentia reading for managers faced with
challenges of making individual or portfolio capital investment decisions and
who are responsible for managing these capital assets over their entire asset
lifecycle. Theideas put forward within the book will help to sharpen the focus of
management on the impact capital investments have on the well-being and
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growth of their companies.

Optimizing Fixed Asset | nvestments is a strategic manual for everyone involved
or interested in large fixed-capital investments.
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Much of current management literature focuses on a limited set of ‘classical’ value levers, such as cost
reduction, sales optimization or mergers & acquisitions, thus neglecting another core value lever: capital
investments. That capital investments receive such limited attention is all the more surprising when one
considers how vitally important they are to the economy as awhole aswell as individual businesses.

Thereis significant value-creation potential in optimizing capital investments. Investments not only
determine the asset structure of aventure. They aso enable the introduction of new products structural cost
reductions. The book focuses on core questions to be answered in the critical design and realization phase of
new investments:

- Right positioning — does the competitive situation allow the investment to be successful
- Right technology — how to optimize timing and risks of technology innovations

- Right timing — how to cope with economic cycles

- Right size — how to identify the optimum size of an asset

- Right location — how to find the best location for an asset

- Right design — how to make investments lean and flexible

- Right financing — how to structure the investment financing

The book features an introductory section that provides an overview of investments across the globe, across
industries and across time provides practical advice on how to alocate capital to several projects within a
company’ s investment portfolio.

Optimising Fixed Asset I nvestment isillustrated with real world examples from arange of industries. This
book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

Optimizing Fixed Asset I nvestmentsis a strategic manual for everyone involved or interested in large fixed-
capital investments.
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Editorial Review

From the Inside Flap

This book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

From the Back Cover

Much of current management literature focuses on alimited set of 'classical’ value levers, such as cost
reduction, sales optimization or mergers & acquisitions, thus neglecting another core value lever: capital
investments. That capital investments receive such limited attention is all the more surprising when one
considers how vitally important they are to the economy as awhole as well asindividual businesses.

There is significant value-creation potential in optimizing capital investments. Investments not only
determine the asset structure of a venture. They also enable the introduction of new products structural cost
reductions. The book focuses on core questions to be answered in the critical design and realization phase of
new investments:

- Right positioning — does the competitive situation allow the investment to be successful
- Right technology — how to optimize timing and risks of technology innovations

- Right timing — how to cope with economic cycles

- Right size —how to identify the optimum size of an asset

- Right location — how to find the best location for an asset

- Right design — how to make investments lean and flexible

- Right financing — how to structure the investment financing

The book features an introductory section that provides an overview of investments across the globe, across
industries and across time provides practical advice on how to allocate capital to several projects within a
company’ s investment portfolio.

Optimising Fixed Asset I nvestment isillustrated with real world examples from arange of industries. This
book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

Optimizing Fixed Asset I nvestmentsis a strategic manual for everyone involved or interested in large fixed-
capital investments.

About the Author

Hauke Hansen works as a production manager for ASML in Veldhoven (NL). Prior to his current job he
was an Associate Principal in McKinsey’s Dusseldorf office. He served high-tech, telecom, logistics and
telecom companies and supported several multi-billion dollar investment projects. He holds a PhD in physics
from the University of Konstanz and was a Fulbright-scholar at the California I nstitute of Technology.



Wolfgang Huhn isa Director in McKinsey's Frankfurt office. He primarily serves clientsin the high tech
industry aswell asin energy. Wolfgang is amember of the Business Technology Office where he leads the
industrial sector in Europe. He aso leads the European Product Devel opment Practice. Prior to joining
McKinsey, Wolfgang studied electrical engineering and physicsin Aachen and UK and obtained his PhD in
Physics from the RWTH Aachen. From 1998 to 2000, Wolfgang was the CEO of a V C-backed company.

Olivier Legrand isaPartner in McKinsey's Paris office. He serves clients in the transportation, steel and
aluminum industries as well asin consumer goods and energy. Olivier co-leads McKinsey's global capital
productivity group. Prior to joining McKinsey, Olivier spent four years with Air France in marketing
research, marketing and sales positions. Olivier holds an MBA from Stanford Business School.

Daniel Steinersisan Associate Principal in McKinsey's Diisseldorf office. He serves clientsin electric
power and chemicals across Europe and North Americaand is a co-leader of McKinsey's European capital
productivity group. Daniel received a diplomain business administration from Muenster University and a
PhD in management accounting from the European Business School in Oestrich-Winkel.

Thomas Vahlenkamp is a Director in McKinsey's Dusseldorf office. He serves clientsin the cod, ail, gas,
power, and chemicals as well as transportation industries. Thomas is the sector |eader of the Energy and
Materials Practice in Germany and a member of the leadership group of the European Electric Power and
Natural Gas Practice. His educational background isin polymer chemistry. He holds a degree from the
Technical University of Aachen (RWTH) and a doctorate from the Max Planck Institute for Polymer
Research.

Users Review
From reader reviews:
Donald Jones:

What do you think about book? It isjust for students since they are still students or that for al peoplein the
world, exactly what the best subject for that? Just you can be answered for that concern above. Every person
has several personality and hobby for each and every other. Don't to be pushed someone or something that
they don't desire do that. Y ou must know how great and also important the book CAPEX Excellence:
Optimizing Fixed Asset Investments. All type of book would you see on many resources. Y ou can ook for
the internet solutions or other social media

Catherine Her shey:

The book untitled CAPEX Excellence: Optimizing Fixed Asset Investments contain alot of information on
this. The writer explains her idea with easy method. The language is very easy to understand all the people,
so do not necessarily worry, you can easy to read this. The book was compiled by famous author. The author
brings you in the new eraof literary works. Y ou can read this book because you can please read on your
smart phone, or model, so you can read the book inside anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site aswell as order it. Have anice learn.



Nicole Williams:

Y ou are able to spend your free time you just read this book this reserve. This CAPEX Excellence:
Optimizing Fixed Asset Investmentsis simple to deliver you can read it in the playground, in the beach, train
in addition to soon. If you did not have much space to bring typically the printed book, you can buy the
particular e-book. It is make you better to read it. Y ou can save the particular book in your smart phone.
Therefore there are alot of benefits that you will get when one buys this book.

Carlton Wood:

Don't be worry if you are afraid that this book will probably filled the space in your house, you can haveit in
e-book approach, more simple and reachable. This CAPEX Excellence: Optimizing Fixed Asset Investments
can give you alot of close friends because by you checking out this one book you have matter that they don't
and make an individual more like an interesting person. That book can be one of a step for you to get
success. This publication offer you information that probably your friend doesn't learn, by knowing more
than other make you to be great men and women. So , why hesitate? We should have CAPEX Excellence:
Optimizing Fixed Asset Investments.
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