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Describes the use of models and analytical techniques in support of the strategic
planning process. A model of the planning process itself is presented and used to
identify elements essential to an effective strategy. Incorporates a unique set of
readings drawn from strategic management, strategic planning, management
science and operational research literatures. Both simple and complex models are
presented, and among the topics covered are: product portfolio matrices, PIMS,
SWOT analysis, cognitive mapping, scenario development, risk analysis,
corporate modelling, robustness analysis, plan evaluation matrices, capital
investment appraisal, and the analytic hierarchy process.
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From reader reviews:

Mary Oropeza:

This Strategic Planning: Models and Analytical Techniques are usually reliable for you who want to be
considered a successful person, why. The explanation of this Strategic Planning: Models and Analytical
Techniques can be on the list of great books you must have is actually giving you more than just simple
looking at food but feed anyone with information that perhaps will shock your prior knowledge. This book is
actually handy, you can bring it all over the place and whenever your conditions in the e-book and printed
types. Beside that this Strategic Planning: Models and Analytical Techniques forcing you to have an
enormous of experience for instance rich vocabulary, giving you trial run of critical thinking that could it
useful in your day activity. So , let's have it and enjoy reading.

Helene Anderson:

Reading a e-book tends to be new life style within this era globalization. With reading through you can get a
lot of information that will give you benefit in your life. Along with book everyone in this world may share
their idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with their
story or their experience. Not only the story that share in the publications. But also they write about the data
about something that you need instance. How to get the good score toefl, or how to teach children, there are
many kinds of book that you can get now. The authors on earth always try to improve their skill in writing,
they also doing some investigation before they write to their book. One of them is this Strategic Planning:
Models and Analytical Techniques.

Tara Winston:

This Strategic Planning: Models and Analytical Techniques is great guide for you because the content that is
full of information for you who all always deal with world and possess to make decision every minute. This
book reveal it info accurately using great arrange word or we can state no rambling sentences included. So if
you are read the item hurriedly you can have whole information in it. Doesn't mean it only gives you straight
forward sentences but difficult core information with beautiful delivering sentences. Having Strategic
Planning: Models and Analytical Techniques in your hand like keeping the world in your arm, info in it is
not ridiculous 1. We can say that no guide that offer you world with ten or fifteen small right but this book
already do that. So , this can be good reading book. Heya Mr. and Mrs. hectic do you still doubt that will?

Henry Jones:

Many people spending their time frame by playing outside having friends, fun activity having family or just



watching TV the whole day. You can have new activity to shell out your whole day by reading through a
book. Ugh, do you think reading a book can definitely hard because you have to use the book everywhere? It
fine you can have the e-book, delivering everywhere you want in your Smartphone. Like Strategic Planning:
Models and Analytical Techniques which is finding the e-book version. So , try out this book? Let's see.
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