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Whether you arethinking of Starting or Purchasing a Dental Practice, a
current Dental Practice Owner or a practice Manager, Thisbook provides
you with the Tools, Resour ces, and Solutions necessary for a Successful
Dental Business. The Dental Business: A Blueprint for Success will show you
how to build your team and a successful dental practice. Included are tools for
every stage of your practice and career alike. By implementing the systems
provided in this book, you will achieve results that normally take years, in avery
short period of time.

For more information about our Coaching and Consulting services, please email
us at clientcare@T heDental Business.com.

Y ou can also learn about us at TheDental Business.com.

"Y ou really can have the successful practice you desire; enjoy going to work
each day, have a patient base that happily refers to you and, enjoy worry-free
time away from the office." - Mary Fisher-Day

"Hiring Mary as my Dental Consultant was the best thing | ever did for my
Practice. She helped me reach 5 and 10-year goalsin less than two years. Her
ability to evaluate my Practice, find the problem areas and address those areas
with results, in avery short period, amazed me. | have alife outside the office
and the financial freedom | hoped to have ten years from now." -Dr. James
Richardson

Before hiring Mary, we had no idea where our overhead stood. We knew
something was out of whack but didn't know where to begin to find the problem.
Mary evaluated our overhead, pointed out areas that were in line and areas that
needed work. With her help, we now have systems in place to monitor our
overhead and have the knowledge and tools to keep it in line. Also, we have fine-
tuned our business office and have collections consistently at 98% or above. Our
recall percentage iswell above the norm, and our Hygiene department is more
efficient and productive than we ever thought it could be. It isniceto have a
competent, dependable Consultant who listens and will tailor Management for
the individual needs of the practice." -Daoctors Doug and Cathy Smith
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Owner or apractice Manager, Thisbook providesyou with the Tools, Resour ces, and Solutions
necessary for a Successful Dental Business. The Dental Business: A Blueprint for Success will show you
how to build your team and a successful dental practice. Included are tools for every stage of your practice
and career alike. By implementing the systems provided in this book, you will achieve results that normally
take years, in avery short period of time.

For more information about our Coaching and Consulting services, please email us at
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"Y ou really can have the successful practice you desire; enjoy going to work each day, have a patient base
that happily refersto you and, enjoy worry-free time away from the office." - Mary Fisher-Day

"Hiring Mary as my Dental Consultant was the best thing | ever did for my Practice. She helped me reach 5
and 10-year goalsin less than two years. Her ability to evaluate my Practice, find the problem areas and
address those areas with results, in avery short period, amazed me. | have alife outside the office and the
financial freedom | hoped to have ten years from now." -Dr. James Richardson

Before hiring Mary, we had no idea where our overhead stood. We knew something was out of whack but
didn't know where to begin to find the problem. Mary evaluated our overhead, pointed out areas that werein
line and areas that needed work. With her help, we now have systemsin place to monitor our overhead and
have the knowledge and toolsto keep it in line. Also, we have fine-tuned our business office and have
collections consistently at 98% or above. Our recall percentage is well above the norm, and our Hygiene
department is more efficient and productive than we ever thought it could be. It is nice to have a competent,
dependable Consultant who listens and will tailor Management for the individual needs of the practice.” -
Doctors Doug and Cathy Smith
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Editorial Review
Review

"Thereis not aschool in the country that shouldn't make this mandatory reading! Y our book is
truly amust, step by step, don't leave anything out or up to the imagination, informative and
important guide!" Betty Orr DDS

"I highly recommend this book to every New Dental Business owner as well as Dentists who have been in
practice for awhile and may be out of touch with new standards.” Tiffany Deaton, DMD

"Mary Fisher- Day helps you see that owning a dental practiceis not only achievable, it can be prosperous,
fun and gratifying! "
Anne Duffy, Editor at Dental Entrepreneur Magazine and DeWlife Magazine.

About the Author

Mary's career in dentistry has spanned more than three decades. Before beginning her Consulting career, she
worked as a chair-side Assistant, Scheduling and Financial Coordinator, and Office Manager. She has
authored articles, blogs, and columns for dental publications such as Dentistry 1Q, Dental Entrepreneur, and
The Profitable Dentist. Mary has featured Podcasts by All-Star Dental Academy, Livvie Matthews, Blog
Tak Radio and Patient Attraction.

Early in her career, she often moved and although it was difficult at the time, it did have one benefit; Mary
witnessed the effects of Management Style on Practice Culture, Employee Loyalty, Patient Satisfaction and
ultimately Practice Success.

Realizing adesire to expand her career, yet remain in the dental industry, Mary returned to college to study
Business Management. Armed with 17 years of experience and knowledge of the inner workings of a dental
practice, she was ready to begin the next phase of her career. She began Consulting with alarge Dental
Practice Management and Transition company and worked as a Practice Management Consultant with the
firm until they turned their focus to Practice Transitions.

Mary founded The Dental Business™ in 2002. She and her team, of experienced dental professionals,
provide Coaching services for Dental Teams and see quick results by Providing Custom Solutions and
Management Systems based on the needs of the practice.

Their ultimate goal and isto see Dental Teams enjoy going to work each day, have a patient base that
happily refers others, enjoys worry-free time away from the office and the prosperous practice they dream of.

Users Review
From reader reviews:
Mildred Smith:

The e-book with title The Dental Business. A Blueprint for Success. Tools, Resources and Solutions for
Dental Practice Owners and Managers posesses alot of information that you can study it. Y ou can get alot
of advantage after read this book. That book exist new understanding the information that exist in this



reserve represented the condition of the world at this point. That isimportant to yo7u to find out how the
improvement of the world. This book will bring you within new era of the syndication. Y ou can read the e-
book on the smart phone, so you can read that anywhere you want.

Rosemary L afleur:

This The Dental Business: A Blueprint for Success: Tools, Resources and Solutions for Dental Practice
Owners and Managersis great publication for you because the content that is full of information for you who
al aways deal with world and still have to make decision every minute. This specific book reveal it info
accurately using great manage word or we can point out no rambling sentencesin it. So if you are read the
item hurriedly you can have wholeinfo in it. Doesn't mean it only provides you with straight forward
sentences but tricky core information with attractive delivering sentences. Having The Dental Business: A
Blueprint for Success: Tools, Resources and Solutions for Dental Practice Owners and Managersin your
hand like keeping the world in your arm, info in it is not ridiculous 1. We can say that no guide that offer you
world inside ten or fifteen small right but this book already do that. So , thisis good reading book. Hey Mr.
and Mrs. active do you still doubt in which?

Patrick Bodin:

Isit a person who having spare time after that spend it whole day simply by watching television programs or
just laying on the bed? Do you need something new? This The Dental Business: A Blueprint for Success:
Tools, Resources and Solutions for Dental Practice Owners and Managers can be the respond to, oh how
comes? The new book you know. Y ou are thus out of date, spending your free time by reading in this
completely new erais common not a geek activity. So what these publications have than the others?

Dean Herbert:

That publication can make you to fed relax. Thiskind of book The Dental Business: A Blueprint for
Success: Tools, Resources and Solutions for Dental Practice Owners and Managers was colorful and of
course has pictures around. Aswe know that book The Dental Business: A Blueprint for Success: Tools,
Resources and Solutions for Dental Practice Owners and Managers has many kinds or variety. Start from
kids until teens. For example Naruto or Private eye Conan you can read and fedl that you are the character on
there. Therefore, not at all of book usually are make you bored, any it can make you feel happy, fun and
unwind. Try to choose the best book to suit your needs and try to like reading this.
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