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Who has the time to educate everyone on a complex project like a data
center move?

This guide was written for those who are planning their first data center move. It
strips the mystery around the process, informs executives about the challenges,
and describes every data center move phase with prescriptions for success.

Written in plain language, it’s the perfect tool for on boarding others at any phase
of a data center relocation.

What’s not in this guide?

You won’t find full-blown work breakdown schedules (WBS), actual budgets, or
any boilerplate project plans. The guide instead prepares you to understand the
process and create your own work products. Application inventory and
dependency mapping is a complex and highly technical subject making it
impractical to cover in a beginner’s guide to data center moving.

If you want to invest preparation time to understand the complexity of a data
center move either as an executive or a practitioner, then this guide is your tool.

No matter what stage you find yourself or the degree of panic you feel, ground
yourself in the fundamentals to effectively manage the urgency, people, and
process required for a successful data center move.
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Who has the time to educate everyone on a complex project like a data center move?

This guide was written for those who are planning their first data center move. It strips the mystery around
the process, informs executives about the challenges, and describes every data center move phase with
prescriptions for success.

Written in plain language, it’s the perfect tool for on boarding others at any phase of a data center relocation.

What’s not in this guide?

You won’t find full-blown work breakdown schedules (WBS), actual budgets, or any boilerplate project
plans. The guide instead prepares you to understand the process and create your own work products.
Application inventory and dependency mapping is a complex and highly technical subject making it
impractical to cover in a beginner’s guide to data center moving.

If you want to invest preparation time to understand the complexity of a data center move either as an
executive or a practitioner, then this guide is your tool.

No matter what stage you find yourself or the degree of panic you feel, ground yourself in the fundamentals
to effectively manage the urgency, people, and process required for a successful data center move.
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Editorial Review

From the Author

Dear Reader - I wanted to write an introductory guide about data center moving that not only covered all the
technical phases you would encounter but touched on a few of the non-technical details that trip up even the
veteran practitioner.

This guide has been decades in the making. It started out as an onboarding handout for clients when I moved
my first data center. Improving the information one data center move at a time until finally deciding to
collect everything into a coherent guide for everyone.

I've made many of the mistakes I warn you about in this guide. I want these lessons learned to be your
lessons remembered.

I welcome your feedback and ideas. Let me know if you need anything.
--
Blaine Berger

About the Author

Since 1996, Blaine Berger has moved data centers and provided interim executive leadership to amazing
clients. Blaine's previous 13-year career at IBM established a foundation for his deep experience across
many industries.

An inventor with several U.S. patents, Blaine is an electrical engineer and certified in Geographical
Information Systems.

You can connect with Blaine on LinkedIn, Google+, or via e-mail blaine@e-oasis.com.

Users Review

From reader reviews:

Asia Haynes:

What do you ponder on book? It is just for students because they are still students or this for all people in the
world, exactly what the best subject for that? Merely you can be answered for that question above. Every
person has several personality and hobby per other. Don't to be pressured someone or something that they
don't want do that. You must know how great along with important the book What Everybody Ought To
Know Before Moving A Data Center. All type of book is it possible to see on many resources. You can look
for the internet sources or other social media.



John Dumas:

This book untitled What Everybody Ought To Know Before Moving A Data Center to be one of several
books that will best seller in this year, this is because when you read this book you can get a lot of benefit
upon it. You will easily to buy this specific book in the book retailer or you can order it by means of online.
The publisher of this book sells the e-book too. It makes you more easily to read this book, as you can read
this book in your Smart phone. So there is no reason to you personally to past this reserve from your list.

Jacqueline Kellett:

The book untitled What Everybody Ought To Know Before Moving A Data Center contain a lot of
information on the idea. The writer explains her idea with easy method. The language is very easy to
understand all the people, so do definitely not worry, you can easy to read the idea. The book was compiled
by famous author. The author gives you in the new era of literary works. You can read this book because you
can read on your smart phone, or program, so you can read the book in anywhere and anytime. In a situation
you wish to purchase the e-book, you can wide open their official web-site as well as order it. Have a nice
learn.

Verna Tubbs:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
or make summary for some book, they are complained. Just minor students that has reading's internal or real
their passion. They just do what the teacher want, like asked to go to the library. They go to right now there
but nothing reading really. Any students feel that examining is not important, boring and can't see colorful
photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
So , this What Everybody Ought To Know Before Moving A Data Center can make you truly feel more
interested to read.
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