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obtain substantial performance and innovation impact by better leveraging these
traditionally invisible assets. For the past decade, Rob Cross and Robert J.
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in-depth how these leaders are using network thinking to increase revenues,
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Editorial Review

Review
"...shows executive managers how to obtain substantial performance and innovation impact by better
leveraging these traditionally invisible assets." (PublicNet.co.uk, January 22nd 2009)

From the Inside Flap

Driving Results Through Social Networks

Most leaders are desperately seeking ways to get greater results from their organizations. While they are
quick to acknowledge the value and power of informal networks for getting work done, far too often leaders
apply flawed approaches to generating business results from networks. What they need is a proven method
for assessing and managing networks for strategic purposes.

Driving Results Through Social Networks shows executives and managers how to obtain substantial
performance and innovation impact by better leveraging these traditionally invisible assets. For the past
decade, Rob Cross and Robert J. Thomas have worked closely with executives from over a hundred top-level
companies and government agencies. In this groundbreaking book, they describe in-depth how these leaders
are using network thinking to increase revenues, lower costs, and accelerate innovation.

Throughout the book, the authors offer clear principles and practical tools to drive collaborations that deliver
the greatest performance impact. By using the network analysis techniques outlined in this book, leaders will
be able to address such questions as: Does information flow smoothly across formal structure and thus allow
an organization to leverage scale and expertise in product or service offerings? Is innovation spurred at key
points by effective networks bringing together functions, offerings, or technical capabilities? Is the
organization overly focused on a few decision-makers, roles, or experts that are invisibly but dramatically
slowing the work and efficiency of many others? Once social networks become visible, leaders can address
these and other questions in ways that have an immediate impact on performance.

Driving Results Through Social Networks is filled with illustrative examples from such successful
companies as Procter & Gamble, Microsoft, United Technologies, Novartis, and Mars that have used
network analysis to yield actionable insights and measureable business impact.

From the Back Cover
Praise for Driving Results Through Social Networks

"Organizational network analysis has helped Ketchum improve the functioning of one of our largest offices,
as well as one of our largest clients. It gives a practical map of relationships that you can use to find clarity
amidst the ambiguity—I heartily recommend this book!"
—Ray Kotcher, CEO, Ketchum

"Shows executives how to leverage seemingly invisible networks for performance and innovation impact.
Through compelling and detailed cases the authors demonstrate how top organizations are deriving
measurable business impact by cultivating networks that support strategic objectives—not simply building
collaborations indiscriminately. The ideas are highly impactful and ones we are using on several fronts at



Monsanto."
—Mark Showers, chief information officer, Monsanto

"Cross and Thomas continue to break new ground in the study—and most importantly in the practical
application—of social network analysis to organizational results. Their framework for examining networks is
both specific and actionable. The ideas in Driving Results Through Social Networks will continue to help our
leaders maximize their own effectiveness and drive Hewlett-Packard forward."
—Steffen Landauer, chief learning officer, Hewlett-Packard

"Many of us spend a significant amount of managerial time trying to constantly reorganize into global,
matrixed organizations and wonder why it's so challenging to assimilate and engage talent while driving
change and innovation. Cross and Thomas suggest a very novel idea we are increasingly employing at
Citi—that we should be focused on analyzing, building, and leveraging the social networks that drive how
work really gets done."
—Greg Burns, chief learning officer, Citi

"As a practitioner of leadership development, I can say with confidence that it is rare to come across a solid
academic idea that translates into practical actions for a firm. The ideas in this book offer not only new ways
to understand how organizations work but, most importantly, new ways to make organizations work better."
—Lisa Vertucci, managing director, Barclays Capital

"The business world is experiencing tremendous pressures to be more flexible and able to harness the
knowledge and power of people. Cross and Thomas provide important insights into how to address these
issues by leveraging social networks. Managing social networks, as an evolving field of management
practice, is going to make a big difference in business performance."
—Steve Maritz, chairman & CEO, Maritz Inc.

Users Review

From reader reviews:

Eva Byrd:

Book is to be different for each grade. Book for children until finally adult are different content. As we know
that book is very important for people. The book Driving Results Through Social Networks: How Top
Organizations Leverage Networks for Performance and Growth had been making you to know about other
expertise and of course you can take more information. It doesn't matter what advantages for you. The
reserve Driving Results Through Social Networks: How Top Organizations Leverage Networks for
Performance and Growth is not only giving you considerably more new information but also to get your
friend when you feel bored. You can spend your spend time to read your book. Try to make relationship
using the book Driving Results Through Social Networks: How Top Organizations Leverage Networks for
Performance and Growth. You never feel lose out for everything in the event you read some books.

Christopher Barnes:

Now a day folks who Living in the era wherever everything reachable by connect with the internet and the
resources included can be true or not call for people to be aware of each info they get. How a lot more to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Reading through a



book can help folks out of this uncertainty Information specially this Driving Results Through Social
Networks: How Top Organizations Leverage Networks for Performance and Growth book because book
offers you rich details and knowledge. Of course the knowledge in this book hundred per-cent guarantees
there is no doubt in it as you know.

Neil Calvert:

This Driving Results Through Social Networks: How Top Organizations Leverage Networks for
Performance and Growth tend to be reliable for you who want to become a successful person, why. The
reason why of this Driving Results Through Social Networks: How Top Organizations Leverage Networks
for Performance and Growth can be one of several great books you must have will be giving you more than
just simple examining food but feed an individual with information that possibly will shock your preceding
knowledge. This book is actually handy, you can bring it all over the place and whenever your conditions at
e-book and printed ones. Beside that this Driving Results Through Social Networks: How Top Organizations
Leverage Networks for Performance and Growth giving you an enormous of experience such as rich
vocabulary, giving you trial of critical thinking that could it useful in your day activity. So , let's have it and
enjoy reading.

Charles Felton:

Beside this specific Driving Results Through Social Networks: How Top Organizations Leverage Networks
for Performance and Growth in your phone, it could give you a way to get more close to the new knowledge
or information. The information and the knowledge you can got here is fresh from your oven so don't
possibly be worry if you feel like an aged people live in narrow commune. It is good thing to have Driving
Results Through Social Networks: How Top Organizations Leverage Networks for Performance and Growth
because this book offers to your account readable information. Do you at times have book but you seldom
get what it's facts concerning. Oh come on, that will not end up to happen if you have this in your hand. The
Enjoyable arrangement here cannot be questionable, such as treasuring beautiful island. So do you still want
to miss the item? Find this book and also read it from at this point!
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