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Proven business strategies for operating a profitable and efficient
construction firm

Written by a successful management researcher, advisor, and educator to
construction contractors, The Construction MBA reveals effective operating
practices for managing the multiple processes that must work simultaneously to
make a construction firm consistently profitable. The methods in the book apply
to both general and specialty contracting firms and describe how to grow both the
top line and bottom line.

This strategic resource explains how to integrate metrics into your business
model that allow you to identify and react to critical trends. You'll learn ways to
gain the competitive edge by adopting superior processes, speeding up your
business cycle, and maximizing client satisfaction. Tips for positioning your firm
on the "sweet spot" of the risk-reward curve are also included. Realworld case
studies demonstrate the concepts presented in this practical guide. In addition,
eight legendary management books are reviewed and their lessons are applied to
the construction contracting business.

The Construction MBA covers:

The new business model●

Corporate objectives and strategies●

Work acquisition●

Operations management●

Human resources●

Financial management●

Technology●

Good operating practices●
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Proven business strategies for operating a profitable and efficient construction firm

Written by a successful management researcher, advisor, and educator to construction contractors, The
Construction MBA reveals effective operating practices for managing the multiple processes that must work
simultaneously to make a construction firm consistently profitable. The methods in the book apply to both
general and specialty contracting firms and describe how to grow both the top line and bottom line.

This strategic resource explains how to integrate metrics into your business model that allow you to identify
and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the
"sweet spot" of the risk-reward curve are also included. Realworld case studies demonstrate the concepts
presented in this practical guide. In addition, eight legendary management books are reviewed and their
lessons are applied to the construction contracting business.
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The new business model●

Corporate objectives and strategies●
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Operations management●

Human resources●

Financial management●

Technology●

Good operating practices●
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Editorial Review

About the Author

Matt Stevens is president of Stevens Construction Institute, Inc., management advisors to construction
contractors. With more than 30 years' experience as a general and specialty contractor, he has been working
with contracts as a management advisor since 1994. Matt also worked as a management consultant with FMI
Corporation from 1997-2002. He earned an undergraduate degree in Construction Management from
University of Louisiana-Monroe and an MBA from Rollins College, Winter Park, Florida. Matt is the author
of Managing a Construction Firm on 24-Hours a Day (McGraw-Hill Professional, 2006).

Users Review

From reader reviews:

Donald Worsley:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled The Construction MBA: Practical Approaches to Construction
Contracting (P/L Custom Scoring Survey). Try to face the book The Construction MBA: Practical
Approaches to Construction Contracting (P/L Custom Scoring Survey) as your buddy. It means that it can to
be your friend when you really feel alone and beside that course make you smarter than previously. Yeah, it
is very fortuned to suit your needs. The book makes you much more confidence because you can know every
little thing by the book. So , we need to make new experience in addition to knowledge with this book.

Clarence Bowen:

Do you have something that you enjoy such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest some may be novel. Now, why not striving The Construction MBA:
Practical Approaches to Construction Contracting (P/L Custom Scoring Survey) that give your pleasure
preference will be satisfied through reading this book. Reading habit all over the world can be said as the
opportinity for people to know world a great deal better then how they react towards the world. It can't be
claimed constantly that reading practice only for the geeky man but for all of you who wants to be success
person. So , for every you who want to start studying as your good habit, you are able to pick The
Construction MBA: Practical Approaches to Construction Contracting (P/L Custom Scoring Survey) become
your own starter.

Lisa Keener:

Is it you actually who having spare time after that spend it whole day by simply watching television
programs or just laying on the bed? Do you need something totally new? This The Construction MBA:



Practical Approaches to Construction Contracting (P/L Custom Scoring Survey) can be the solution, oh how
comes? A fresh book you know. You are so out of date, spending your free time by reading in this new era is
common not a geek activity. So what these books have than the others?

Travis Smith:

A lot of book has printed but it takes a different approach. You can get it by online on social media. You can
choose the most effective book for you, science, comedian, novel, or whatever by searching from it. It is
known as of book The Construction MBA: Practical Approaches to Construction Contracting (P/L Custom
Scoring Survey). You can add your knowledge by it. Without making the printed book, it could add your
knowledge and make you happier to read. It is most important that, you must aware about guide. It can bring
you from one place to other place.
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