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What motivates us as students, employees, and individuals?

If you reward your children for doing their homework, they will usually respond
by getting it done. But is this the most effective method of motivation? No, says
psychologist Edward L. Deci, who challenges traditional thinking and shows that
this method actually works against performance. The best way to motivate
people—at school, at work, or at home—is to support their sense of autonomy.
Explaining the reasons why a task is important and then allowing as much
personal freedom as possible in carrying out the task will stimulate interest and
commitment, and is a much more effective approach than the standard system of
reward and punishment. We are all inherently interested in the world, argues
Deci, so why not nurture that interest in each other? Instead of asking, "How can
I motivate people?" we should be asking, "How can I create the conditions within
which people will motivate themselves?"

"An insightful and provocative meditation on how people can become more
genuinely engaged and succesful in pursuing their goals." —Publisher's Weekly
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What motivates us as students, employees, and individuals?

If you reward your children for doing their homework, they will usually respond by getting it done. But is
this the most effective method of motivation? No, says psychologist Edward L. Deci, who challenges
traditional thinking and shows that this method actually works against performance. The best way to
motivate people—at school, at work, or at home—is to support their sense of autonomy. Explaining the
reasons why a task is important and then allowing as much personal freedom as possible in carrying out the
task will stimulate interest and commitment, and is a much more effective approach than the standard system
of reward and punishment. We are all inherently interested in the world, argues Deci, so why not nurture that
interest in each other? Instead of asking, "How can I motivate people?" we should be asking, "How can I
create the conditions within which people will motivate themselves?"

"An insightful and provocative meditation on how people can become more genuinely engaged and succesful
in pursuing their goals." —Publisher's Weekly
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Editorial Review

From Publishers Weekly
Univ. of Rochester psychology professor Deci and Flaste, former science and health editor for the New York
Times, here compile decades of experimentation and research on human motivation conducted by Deci and
his colleagues. The product is an insightful and provocative meditation on how people can become more
genuinely engaged and successful in pursuing their goals?in school, the workplace and relationships.
Concerned with what makes people want to succeed, Deci conducted extensive studies demonstrating that
when subjects are encouraged to pursue a task for its own sake, they do it better and enjoy it more than those
told to do it for a reward or informed that they will be punished if they don't do it correctly. These results
lead to his conclusion?amply illustrated through anecdotal and scholarly evidence?that authoritarian
motivational strategies such as the reward/punishment systems commonly used in American schools and
businesses alienate people from their work, make them less productive and leave them less fulfilled. Deci
calls for "autonomy-supportive" behavior from those in positions of authority to encourage motivation
emanating from within.
Copyright 1995 Reed Business Information, Inc.

About the Author
Edward L. Deci, Ph.D., professor of pyschology at the University of Rochester, is director of its human
motivation program.
Richard Flaste, former Science and Health Editor of The New York Times, led the team that won the
Pulitzer Prize for national reporting in 1987.

Users Review

From reader reviews:

Maxine Lucas:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite publication and reading a book. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Why We Do What We Do: Understanding Self-
Motivation. Try to make the book Why We Do What We Do: Understanding Self-Motivation as your friend.
It means that it can to get your friend when you feel alone and beside associated with course make you
smarter than before. Yeah, it is very fortuned in your case. The book makes you considerably more
confidence because you can know anything by the book. So , let us make new experience and knowledge
with this book.

Roger Ruelas:

The book Why We Do What We Do: Understanding Self-Motivation can give more knowledge and
information about everything you want. So just why must we leave the great thing like a book Why We Do
What We Do: Understanding Self-Motivation? A few of you have a different opinion about reserve. But one
aim which book can give many data for us. It is absolutely appropriate. Right now, try to closer with the
book. Knowledge or information that you take for that, it is possible to give for each other; it is possible to



share all of these. Book Why We Do What We Do: Understanding Self-Motivation has simple shape but the
truth is know: it has great and massive function for you. You can search the enormous world by wide open
and read a e-book. So it is very wonderful.

Herman Lewis:

The actual book Why We Do What We Do: Understanding Self-Motivation has a lot info on it. So when you
make sure to read this book you can get a lot of advantage. The book was compiled by the very famous
author. The writer makes some research before write this book. This specific book very easy to read you can
find the point easily after reading this article book.

Robert Ross:

Playing with family in the park, coming to see the coastal world or hanging out with buddies is thing that
usually you have done when you have spare time, after that why you don't try point that really opposite from
that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition of knowledge. Even you love Why We Do What We Do:
Understanding Self-Motivation, you may enjoy both. It is very good combination right, you still need to miss
it? What kind of hangout type is it? Oh can occur its mind hangout men. What? Still don't obtain it, oh come
on its referred to as reading friends.
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