
Analysis Without Paralysis: 10 Tools to Make
Better Strategic Decisions

By Babette E. Bensoussan, Craig S. Fleisher

Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions By
Babette E. Bensoussan, Craig S. Fleisher

If you’re a manager or business owner, you need tools to make better decisions--
about business strategy, marketing, competition, positioning, product
development, and much more. In Analysis Without Paralysis, two renowned
experts on business analysis and strategy bring you those tools, in plain English!
 
Babette Bensoussan and Craig Fleisher teach you exactly what you need to
know, without dragging you through unnecessarily complex concepts or
advanced mathematics. They start with a practical, realistic introduction to the
analysis process; then they walk you through ten core sets of analysis techniques
that every manager can use effectively.
 
You’ll master classic techniques like SWOT analysis and Porter’s Five Forces, in
addition to the latest approaches to competitor, financial, issue, and value chain
analysis. Next, Bensoussan and Fleisher guide you through analyzing the global
social, political, and macroenvironmental challenges that will increasingly shape
the future of your business.
 
For each tool, the authors present clear descriptions, context, rationales,
strengths, weaknesses, step-by-step instructions, and case study examples. The
result: a book you can rely on to address your strategic and business challenges--
whatever your role, experience, industry, or environment. 

Don’t just collect data--use it for competitive advantage●

Uncover correlations, assess trends, identify performance gaps, and identify
your best opportunities
Get truly actionable outputs from your analysis●

Perform future-oriented analysis that leads to better competitive strategies and
tactics
Use analysis to anticipate and adapt to rapid change●

Get early warnings of emerging threats--and respond more quickly

 
The Practical, Plain-English Guide to Business Analysis for Every Manager and
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Business Owner!
 
You can use business analysis to address your most crucial strategic and tactical
challenges--without burying yourself in advanced math or arcane theory! This
friendly guide walks you through the entire business analysis process and then
explains each of today’s most valuable analysis tools--in plain English. You’ll be
able to make better decisions and get better results--even if you’ve never been
responsible for analysis before.
 
Babette Bensoussan and Craig Fleisher illuminate BCG matrix; Porter’s “Five
Forces”; SWOT analysis; modern competitor, financial, issue, and value chain
analysis; long-term scenario planning; emerging macroenvironmental
(STEEP/PEST) techniques; and much more. You’ll find realistic case studies, in
addition to practical guidance for choosing the right tools for each challenge.
Even if you’ve never performed business analysis before, Analysis Without
Paralysis can help you gain the insights and build the strategies for a winning
future.
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If you’re a manager or business owner, you need tools to make better decisions--about business strategy,
marketing, competition, positioning, product development, and much more. In Analysis Without Paralysis,
two renowned experts on business analysis and strategy bring you those tools, in plain English!
 
Babette Bensoussan and Craig Fleisher teach you exactly what you need to know, without dragging you
through unnecessarily complex concepts or advanced mathematics. They start with a practical, realistic
introduction to the analysis process; then they walk you through ten core sets of analysis techniques that
every manager can use effectively.
 
You’ll master classic techniques like SWOT analysis and Porter’s Five Forces, in addition to the latest
approaches to competitor, financial, issue, and value chain analysis. Next, Bensoussan and Fleisher guide
you through analyzing the global social, political, and macroenvironmental challenges that will increasingly
shape the future of your business.
 
For each tool, the authors present clear descriptions, context, rationales, strengths, weaknesses, step-by-step
instructions, and case study examples. The result: a book you can rely on to address your strategic and
business challenges--whatever your role, experience, industry, or environment. 

Don’t just collect data--use it for competitive advantage●

Uncover correlations, assess trends, identify performance gaps, and identify your best opportunities
Get truly actionable outputs from your analysis●

Perform future-oriented analysis that leads to better competitive strategies and tactics
Use analysis to anticipate and adapt to rapid change●

Get early warnings of emerging threats--and respond more quickly

 
The Practical, Plain-English Guide to Business Analysis for Every Manager and Business Owner!
 
You can use business analysis to address your most crucial strategic and tactical challenges--without burying
yourself in advanced math or arcane theory! This friendly guide walks you through the entire business
analysis process and then explains each of today’s most valuable analysis tools--in plain English. You’ll be
able to make better decisions and get better results--even if you’ve never been responsible for analysis
before.
 
Babette Bensoussan and Craig Fleisher illuminate BCG matrix; Porter’s “Five Forces”; SWOT analysis;
modern competitor, financial, issue, and value chain analysis; long-term scenario planning; emerging
macroenvironmental (STEEP/PEST) techniques; and much more. You’ll find realistic case studies, in
addition to practical guidance for choosing the right tools for each challenge. Even if you’ve never
performed business analysis before, Analysis Without Paralysis can help you gain the insights and build the
strategies for a winning future.
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Editorial Review

From the Back Cover

If you’re a manager or business owner, you need tools to make better decisions--about business strategy,
marketing, competition, positioning, product development, and much more. In Analysis Without Paralysis,
two renowned experts on business analysis and strategy bring you those tools, in plain English!
 
Babette Bensoussan and Craig Fleisher teach you exactly what you need to know, without dragging you
through unnecessarily complex concepts or advanced mathematics. They start with a practical, realistic
introduction to the analysis process; then they walk you through ten core sets of analysis techniques that
every manager can use effectively.
 
You’ll master classic techniques like SWOT analysis and Porter’s Five Forces, in addition to the latest
approaches to competitor, financial, issue, and value chain analysis. Next, Bensoussan and Fleisher guide
you through analyzing the global social, political, and macroenvironmental challenges that will increasingly
shape the future of your business.
 
For each tool, the authors present clear descriptions, context, rationales, strengths, weaknesses, step-by-step
instructions, and case study examples. The result: a book you can rely on to address your strategic and
business challenges--whatever your role, experience, industry, or environment. 

Don’t just collect data--use it for competitive advantage●

Uncover correlations, assess trends, identify performance gaps, and identify your best opportunities
Get truly actionable outputs from your analysis●

Perform future-oriented analysis that leads to better competitive strategies and tactics
Use analysis to anticipate and adapt to rapid change●

Get early warnings of emerging threats--and respond more quickly

 
The Practical, Plain-English Guide to Business Analysis for Every Manager and Business Owner!
 
You can use business analysis to address your most crucial strategic and tactical challenges--without burying
yourself in advanced math or arcane theory! This friendly guide walks you through the entire business
analysis process and then explains each of today’s most valuable analysis tools--in plain English. You’ll be
able to make better decisions and get better results--even if you’ve never been responsible for analysis
before.
 
Babette Bensoussan and Craig Fleisher illuminate BCG matrix; Porter’s “Five Forces”; SWOT analysis;
modern competitor, financial, issue, and value chain analysis; long-term scenario planning; emerging
macroenvironmental (STEEP/PEST) techniques; and much more. You’ll find realistic case studies, in
addition to practical guidance for choosing the right tools for each challenge. Even if you’ve never
performed business analysis before, Analysis Without Paralysis can help you gain the insights and build the
strategies for a winning future.
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Users Review

From reader reviews:

Charles Cushman:

Often the book Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions has a lot of
information on it. So when you read this book you can get a lot of gain. The book was compiled by the very
famous author. This articles author makes some research prior to write this book. This particular book very
easy to read you will get the point easily after reading this article book.

Nellie Davis:

This Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions is great reserve for you
because the content that is full of information for you who also always deal with world and still have to make
decision every minute. This kind of book reveal it information accurately using great manage word or we can
point out no rambling sentences within it. So if you are read it hurriedly you can have whole info in it.
Doesn't mean it only offers you straight forward sentences but tricky core information with lovely delivering
sentences. Having Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions in your hand like
keeping the world in your arm, facts in it is not ridiculous a single. We can say that no guide that offer you
world inside ten or fifteen tiny right but this reserve already do that. So , this can be good reading book.
Heya Mr. and Mrs. hectic do you still doubt in which?

Wanda Stamper:

Beside this Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions in your phone, it could
give you a way to get closer to the new knowledge or information. The information and the knowledge you
will got here is fresh in the oven so don't always be worry if you feel like an aged people live in narrow
commune. It is good thing to have Analysis Without Paralysis: 10 Tools to Make Better Strategic Decisions
because this book offers to your account readable information. Do you oftentimes have book but you don't
get what it's exactly about. Oh come on, that will not end up to happen if you have this inside your hand. The
Enjoyable set up here cannot be questionable, including treasuring beautiful island. Use you still want to
miss that? Find this book and read it from currently!



Gerald Stewart:

As a university student exactly feel bored in order to reading. If their teacher expected them to go to the
library or make summary for some publication, they are complained. Just small students that has reading's
spirit or real their passion. They just do what the instructor want, like asked to the library. They go to
generally there but nothing reading significantly. Any students feel that reading through is not important,
boring as well as can't see colorful photographs on there. Yeah, it is to become complicated. Book is very
important to suit your needs. As we know that on this era, many ways to get whatever we wish. Likewise
word says, ways to reach Chinese's country. Therefore , this Analysis Without Paralysis: 10 Tools to Make
Better Strategic Decisions can make you feel more interested to read.
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