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In this long-awaited book from the world's premier brand expert and author of
the seminal work Building Strong Brands, David Aaker shows managers how to
construct a brand portfolio strategy that will support a company's business
strategy and create relevance, differentiation, energy, leverage, and clarity.
Building on case studies of world-class brands such as Dell, Disney, Microsoft,
Sony, Dove, Intel, CitiGroup, and PowerBar, Aaker demonstrates how powerful,
cohesive brand strategies have enabled managers to revitalize brands, support
business growth, and create discipline in confused, bloated portfolios of master
brands, subbrands, endorser brands, co-brands, and brand extensions.
Aaker offers readers step-by-step advice on what to do when confronting
scenarios such as the following:
• Brands are underleveraged
• The business strategy is at risk because of inadequate brand platforms
• The business faces a relevance threat caused by emerging subcategories
• The firm's brands are tired and bland
• Strategy is paralyzed by a lack of priority among the brands
• Brands are cluttered and confusing to both customers and employees
• The firm needs to move into the super-premium or value arenas to create
margin or sales volume
• Margin pressures require points of differentiation
Renowned brand guru Aaker demonstrates that assuring that each brand in the
portfolio has a clear role and actively reinforces and supports the other portfolio
brands will profoundly affect the firm's profitability. Brand Portfolio Strategy is
required reading not only for brand managers but for all managers with bottom-
line responsibility to their shareholders.
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In this long-awaited book from the world's premier brand expert and author of the seminal work Building
Strong Brands, David Aaker shows managers how to construct a brand portfolio strategy that will support a
company's business strategy and create relevance, differentiation, energy, leverage, and clarity. Building on
case studies of world-class brands such as Dell, Disney, Microsoft, Sony, Dove, Intel, CitiGroup, and
PowerBar, Aaker demonstrates how powerful, cohesive brand strategies have enabled managers to revitalize
brands, support business growth, and create discipline in confused, bloated portfolios of master brands,
subbrands, endorser brands, co-brands, and brand extensions.
Aaker offers readers step-by-step advice on what to do when confronting scenarios such as the following:
• Brands are underleveraged
• The business strategy is at risk because of inadequate brand platforms
• The business faces a relevance threat caused by emerging subcategories
• The firm's brands are tired and bland
• Strategy is paralyzed by a lack of priority among the brands
• Brands are cluttered and confusing to both customers and employees
• The firm needs to move into the super-premium or value arenas to create margin or sales volume
• Margin pressures require points of differentiation
Renowned brand guru Aaker demonstrates that assuring that each brand in the portfolio has a clear role and
actively reinforces and supports the other portfolio brands will profoundly affect the firm's profitability.
Brand Portfolio Strategy is required reading not only for brand managers but for all managers with bottom-
line responsibility to their shareholders.
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Editorial Review

Users Review

From reader reviews:

Eva Stanfield:

In this 21st century, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. Yes, by reading a e-book your ability to survive improve then having chance to stand than other is
high. For you who want to start reading a book, we give you that Brand Portfolio Strategy: Creating
Relevance, Differentiation, Energy, Leverage, and Clarity book as basic and daily reading publication. Why,
because this book is greater than just a book.

Lucia Stevenson:

Reading a publication can be one of a lot of action that everyone in the world really likes. Do you like
reading book consequently. There are a lot of reasons why people fantastic. First reading a e-book will give
you a lot of new facts. When you read a reserve you will get new information mainly because book is one of
numerous ways to share the information or maybe their idea. Second, studying a book will make an
individual more imaginative. When you reading through a book especially fictional works book the author
will bring one to imagine the story how the people do it anything. Third, you may share your knowledge to
some others. When you read this Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy,
Leverage, and Clarity, you may tells your family, friends as well as soon about yours publication. Your
knowledge can inspire different ones, make them reading a reserve.

Carlie Manson:

Are you kind of hectic person, only have 10 or maybe 15 minute in your time to upgrading your mind talent
or thinking skill even analytical thinking? Then you are receiving problem with the book compared to can
satisfy your short period of time to read it because all this time you only find e-book that need more time to
be examine. Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and Clarity
can be your answer as it can be read by an individual who have those short time problems.

Jose Chapman:

Beside this specific Brand Portfolio Strategy: Creating Relevance, Differentiation, Energy, Leverage, and
Clarity in your phone, it could possibly give you a way to get more close to the new knowledge or info. The
information and the knowledge you might got here is fresh from your oven so don't become worry if you feel



like an previous people live in narrow commune. It is good thing to have Brand Portfolio Strategy: Creating
Relevance, Differentiation, Energy, Leverage, and Clarity because this book offers for you readable
information. Do you often have book but you seldom get what it's interesting features of. Oh come on, that
would not happen if you have this within your hand. The Enjoyable option here cannot be questionable,
similar to treasuring beautiful island. Techniques you still want to miss that? Find this book along with read
it from right now!
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