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Every general manager today—all the way up to the CEO—is expected by his or
her stakeholdersto achieve new breakthroughs in performance—and fast. Those
who don't make visible progress toward that goal within the first year or two will
likely find themselves looking for another job. It is precisely because of this
growing breakthrough imperative that managers today, whether in corporations
or nonprofits, need to get off to afast start. They don't have time for mistakes or
for going back and redoing what they should have done right in the first place.

But, despite the intensity of these pressures, despite the high expectations and
short time frames, a number of CEOs and general managers turn in truly
exceptional results. How do they meet and exceed the breakthrough imperative?
To answer this question, consultants and former managers Mark Gottfredson and
Steve Schaubert interviewed more than forty CEOs from both industry and the
nonprofit sector, conducted an intensive study of what successful managers do
right—and what some do wrong—and drew on their own combined fifty-plus
years of experience at Bain & Company, where their insights have consistently
been found in the pages of the Harvard Business Review. Together they came up
with the four straightforward principles—deceptively simple yet remarkably
powerful—that everyone must follow to succeed at achieving breakthrough
results:

1. Costs and prices always decline

2. Competitive position determines options
3. Customers and profit pools don't stand still
4. Simplicity gets results

Although seemingly simplistic, mastering these four laws means mastering the
basics of great management—a foundation on which to build the rest of one's
management strategy. Whether you're managing a small work group or a
multinational corporation, asingle division or an entire nonprofit, The
Breakthrough Imperative presents these core laws of businessto help you
determine where you are, just how far you can go, and how to get there with
stellar results.
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Every general manager today—all the way up to the CEO—is expected by his or her stakeholders to achieve
new breakthroughs in performance—and fast. Those who don't make visible progress toward that goal within
thefirst year or two will likely find themselves looking for another job. It is precisely because of this
growing breakthrough imperative that managers today, whether in corporations or nonprofits, need to get off
to afast start. They don't have time for mistakes or for going back and redoing what they should have done
right in the first place.

But, despite the intensity of these pressures, despite the high expectations and short time frames, a number of
CEOs and general managersturn in truly exceptional results. How do they meet and exceed the breakthrough
imperative? To answer this question, consultants and former managers Mark Gottfredson and Steve
Schaubert interviewed more than forty CEOs from both industry and the nonprofit sector, conducted an
intensive study of what successful managers do right—and what some do wrong—and drew on their own
combined fifty-plus years of experience at Bain & Company, where their insights have consistently been
found in the pages of the Harvard Business Review. Together they came up with the four straightforward
principles—deceptively simple yet remarkably powerful—that everyone must follow to succeed at achieving
breakthrough results:

1. Costs and prices always decline

2. Competitive position determines options
3. Customers and profit pools don't stand still
4. Simplicity gets results

Although seemingly simplistic, mastering these four laws means mastering the basics of great
management—a foundation on which to build the rest of one's management strategy. Whether you're
managing a small work group or a multinational corporation, asingle division or an entire nonprofit, The
Breakthrough |mper ative presents these core laws of business to help you determine where you are, just how
far you can go, and how to get there with stellar results.
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Editorial Review

From Booklist

Consulting firm Bain prides itself on—and profits from—its unique intellectual capital. Y et rarely do such
firms build on the expertise and knowledge contributed by previous partners. The exception is Gottfredson
and Schaubert relying on both Frederick Reichheld's The Loyalty Effect (1996) and Chris Zook’ s Profit
from the Core (2004) to explain and show new |leaders the how-to’ s of achieving breakthrough results. The
four rules behind the authors' program seem deceptively simple: (1) costs and prices always decline, (2)
competitive position determines your options, (3) customers and profit pools don't stand still, and (4)
simplicity getsresults. Y et, as to be expected, charts, graphs, and some rather complicated calculations,
along with awealth of corporate data (some 1,500 companies), dominate the more detailed explanations.
Corporate case histories do provide enough illustrative materia to negate any mathematical mysteries. After
expounding on these basics and including implications for general managers at the end of each chapter, the
authors outline aroad map for new leaders to follow: how to diagnose your current state, plan the end goal,
and get results. --Barbara Jacobs

Review
“[Gottfredson and Schaubert] outline aroad map for new leadersto follow: how to diagnose your current
state, plan the end goal, and get results.”

About the Author

Mark Gottfredson isa partner in Bain & Company's Dallas, Texas, office, which he founded in 1990.
Currently global head of Bain's performance improvement practice, he has advised clients in awide range of
industries and is aleader in the firm's business strategy, airline, manufacturing, and retailing practices. In
2005, Consulting Magazine named him one of the world's top twenty-five consultants. He has written
extensively for publications such as the Harvard Business Review, Wall Street Journal, Sngapore Business
Times, The Edge (Malaysia), South China Morning Post, London Business School's Business Strategy
Review, and World Business Review. He is fluent in Japanese and has worked extensively in Japan. Mark
graduated magna cum laude from Brigham Y oung University and received his MBA from Harvard Business
School with high distinction in 1983. He livesin Dallas.

Steve Schaubert is apartner in Bain & Company's Boston, Massachusetts, office. He joined the firm in 1979
and became a partner the following year. Currently Bain's chief investment officer, he has worked with
clientsin numerous industries including steel, textiles, automotive, health care, consumer products,
distribution businesses, and financial services. Prior to joining Bain, he held several senior general
management positions in the health care industry. A summa cum laude graduate of Y ae, Schaubert earned
his MBA from Harvard Business School with high distinction, and an M S in engineering management from
Northeastern University. He livesin Boston.

Users Review

From reader reviews:
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Mary Barker:

Hey guys, do you would like to finds a new book to study? May be the book with the subject The
Breakthrough Imperative: How the Best Managers Get Outstanding Results suitable to you? Often the book
was written by popular writer in this era. The particular book untitled The Breakthrough Imperative: How the
Best Managers Get Outstanding Resultsis asingle of several books this everyone read now. This book was
inspired a number of people in the world. When you read this book you will enter the new dimension that
you ever know before. The author explained their strategy in the ssmple way, so all of people can easily to
know the core of thisreserve. This book will give you agreat deal of information about this world now. To
help you see the represented of the world in this particular book.

Nancy Lord:

Reading a publication tends to be new life style within this era globalization. With reading through you can
get alot of information that will give you benefit in your life. Using book everyone in thisworld can
certainly share their idea. Ebooks can also inspire alot of people. A great deal of author can inspire their

very own reader with their story or perhaps their experience. Not only the storyline that share in the ebooks.
But also they write about the ability about something that you need instance. How to get the good score toefl,
or how to teach your kids, there are many kinds of book that you can get now. The authors on earth always
try to improve their ability in writing, they also doing some investigation before they write to their book. One
of them is this The Breakthrough Imperative: How the Best Managers Get Outstanding Results.

Marissa Wegener:

The Breakthrough Imperative: How the Best Managers Get Outstanding Results can be one of your starter
books that are good idea. Many of us recommend that straight away because this e-book has good

vocabulary that will increase your knowledge in words, easy to understand, bit entertaining but delivering the
information. The author giving hisher effort to set every word into pleasure arrangement in writing The
Breakthrough Imperative: How the Best Managers Get Outstanding Results however doesn't forget the main
stage, giving the reader the hottest and based confirm resource facts that maybe you can be one among it.
This great information can drawn you into new stage of crucial imagining.

Joshua White:

Isit an individual who having spare timein that case spend it whole day simply by watching television
programs or just telling lies on the bed? Do you need something totally new? This The Breakthrough
Imperative: How the Best Managers Get Outstanding Results can be the respond to, oh how comes? A fresh
book you know. Y ou are so out of date, spending your time by reading in this brand new erais common not
ageek activity. So what these ebooks have than the others?
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