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When a person goes to the boss with a problem and the boss agrees to do
something about it, the monkey is off his back and onto the boss's. How can
managers avoid these leaping monkeys? Here is priceless advice from three
famous experts: how managers can meet their own priorities, give back other
people's monkeys, and let them solve their own problems.
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Editorial Review

From Publishers Weekly
In this latest in the One Minute Manager series, the authors chastise executives who never have time for
family or their own job enhancement because they accept too many responsibilities--"monkeys" clinging to
their backs--that properly belong to their staffs. Based on seminars conducted by the late Oncken, the book
explains in simple-minded if abstract terms how to achieve a balance between supervision and delegation for
reduced tension and improved productivity. "There is a high correlation between self-reliance and morale,"
stress the authors. With humor and logic they describe the delicate business of assigning monkeys to the
right masters and keeping them healthy, i.e., fed and cared for: " . . . if monkeys are managed properly, you
don't have to manage people so much." Unequivocal assignments, proper coaching and interim check-ups,
according to this program, can lead to effective delegation and, with it, a better life at home and office.
BOMC selection.
Copyright 1989 Reed Business Information, Inc.

Review
"Helpful, insightful...fits the one-minute theme perfectly." -- --Booklist

"Outstanding! Delightful reading and first-rate advice." -- --Forrest Patton, Author of Psychology of Closing
Sales; President, Patton Communications Houston, Texas

"The 'Monkey Story' humorously illustrates invaluable principles for managers at all levels, principles that
can be put to use immediately." -- --Phil Pellegrino, Vice President of Sales, Oscar Mayer Food
Corporation, Madison, Wisconsin

"Unbeliebable! Three of today's literary business giants have temaed up to write an all-time best seller for
business people everywhere." -- --Charles "Red" Scott, President and CEO Intermark Inc. and The Trident
Group Ltd.

About the Author

Ken Blanchard, PhD, is one of the most influential leadership experts in the world. He has co-authored 60
books, including Raving Fans and Gung Ho! (with Sheldon Bowles). His groundbreaking works have been
translated into over 40 languages and their combined sales total more than 21 million copies. In 2005 he was
inducted into Amazon's Hall of Fame as one of the top 25 bestselling authors of all time. The recipient of
numerous leadership awards and honors, he is cofounder with his wife, Margie, of The Ken Blanchard
Companies®, a leading international training and consulting firm.

Users Review

From reader reviews:

Derek McCaleb:

As people who live in the actual modest era should be change about what going on or facts even knowledge
to make all of them keep up with the era which is always change and move ahead. Some of you maybe will



certainly update themselves by reading through books. It is a good choice for yourself but the problems
coming to you is you don't know which you should start with. This The One Minute Manager Meets the
Monkey is our recommendation to make you keep up with the world. Why, because this book serves what
you want and wish in this era.

Larry Cain:

Nowadays reading books become more than want or need but also turn into a life style. This reading practice
give you lot of advantages. The advantages you got of course the knowledge the actual information inside
the book that improve your knowledge and information. The information you get based on what kind of e-
book you read, if you want drive more knowledge just go with education and learning books but if you want
experience happy read one having theme for entertaining including comic or novel. The The One Minute
Manager Meets the Monkey is kind of guide which is giving the reader unstable experience.

Paul Mendosa:

Reading a reserve can be one of a lot of activity that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
details. When you read a e-book you will get new information because book is one of several ways to share
the information or their idea. Second, looking at a book will make you more imaginative. When you studying
a book especially hype book the author will bring you to imagine the story how the characters do it anything.
Third, you are able to share your knowledge to others. When you read this The One Minute Manager Meets
the Monkey, you could tells your family, friends along with soon about yours guide. Your knowledge can
inspire the mediocre, make them reading a reserve.

Alfred Gates:

That publication can make you to feel relax. That book The One Minute Manager Meets the Monkey was
vibrant and of course has pictures on there. As we know that book The One Minute Manager Meets the
Monkey has many kinds or type. Start from kids until young adults. For example Naruto or Private
investigator Conan you can read and believe that you are the character on there. Therefore , not at all of book
usually are make you bored, any it makes you feel happy, fun and rest. Try to choose the best book in your
case and try to like reading that will.
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