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Less talk, more action: A guide to better communication, heightened
productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend
between 25 percent and 75 percent of their workday in meetings, at least half of
which are unproductive, if not downright destructive. In a book that is sure to be
warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned top corporate consultant offers managers a proven system for
running a department, or an entire enterprise, without unnecessary meetings.

Successfully adopted by Johnson & Johnson, GE, McKinsey & Company,
MetLife, Verizon, and other prestigious Snair clients, the one-on-one
management methods outlined in this book:

Improve a manager's ability to gather input●

Streamline the communication process●
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Make influencing key members of an organization much easier●

Increase productivity, without stifling openness and job satisfaction●

Make managers more "hands-on" by using responsibility as a reward●
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Editorial Review

From the Publisher
Less talk, more action: A guide to better communication, heightened productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend between 25 percent and 75
percent of their workday in meetings, at least half of which are unproductive, if not downright destructive. In
a book that is sure to be warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned corporate manager and consultant offers managers a proven system for running a department,
or an entire enterprise, without unnecessary meetings.

With advice from innovative managers at Sears, GE, Johnson & Johnson, NTP Software, Verizon, and other
companies, the one-on-one management methods outlined in this book:

-- Improve a manager's ability to gather input
-- Streamline the communication process
-- Make influencing key members of an organization much easier
-- Increase productivity, without stifling openness and job satisfaction
-- Make managers more "hands-on" by using responsibility as a reward

About the Author
McGraw-Hill authors represent the leading experts in their fields and are dedicated to improving the lives,
careers, and interests of readers worldwide

Users Review

From reader reviews:

Sylvia Johnson:

With other case, little individuals like to read book Stop the Meeting I Want to Get Off!: How to Eliminate
Endless Meetings While Improving Your Team's Communication, Productivity, and Effectiveness: How ...
Communication, Productivity, and Effec. You can choose the best book if you like reading a book. Given
that we know about how is important a new book Stop the Meeting I Want to Get Off!: How to Eliminate
Endless Meetings While Improving Your Team's Communication, Productivity, and Effectiveness: How ...
Communication, Productivity, and Effec. You can add information and of course you can around the world
by the book. Absolutely right, because from book you can learn everything! From your country right up until
foreign or abroad you will find yourself known. About simple thing until wonderful thing you can know that.
In this era, we can open a book or even searching by internet product. It is called e-book. You can use it
when you feel uninterested to go to the library. Let's go through.

Tammi Rosado:

This Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving Your
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tend to be reliable for you who want to certainly be a successful person, why. The main reason of this Stop
the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving Your Team's
Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and Effec can be
among the great books you must have is definitely giving you more than just simple looking at food but feed
anyone with information that might be will shock your preceding knowledge. This book is actually handy,
you can bring it just about everywhere and whenever your conditions in the e-book and printed versions.
Beside that this Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving
Your Team's Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and
Effec giving you an enormous of experience including rich vocabulary, giving you trial of critical thinking
that we know it useful in your day task. So , let's have it and enjoy reading.

Raymond Murray:

Do you have something that you like such as book? The book lovers usually prefer to select book like comic,
quick story and the biggest one is novel. Now, why not attempting Stop the Meeting I Want to Get Off!:
How to Eliminate Endless Meetings While Improving Your Team's Communication, Productivity, and
Effectiveness: How ... Communication, Productivity, and Effec that give your satisfaction preference will be
satisfied by reading this book. Reading practice all over the world can be said as the opportinity for people to
know world considerably better then how they react in the direction of the world. It can't be said constantly
that reading addiction only for the geeky man or woman but for all of you who wants to be success person.
So , for all you who want to start examining as your good habit, you could pick Stop the Meeting I Want to
Get Off!: How to Eliminate Endless Meetings While Improving Your Team's Communication, Productivity,
and Effectiveness: How ... Communication, Productivity, and Effec become your current starter.

Debra Becnel:

This Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving Your
Team's Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and Effec is
new way for you who has intense curiosity to look for some information because it relief your hunger details.
Getting deeper you onto it getting knowledge more you know or perhaps you who still having bit of digest in
reading this Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving
Your Team's Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and
Effec can be the light food for you because the information inside that book is easy to get simply by anyone.
These books build itself in the form which is reachable by anyone, that's why I mean in the e-book web form.
People who think that in guide form make them feel tired even dizzy this book is the answer. So there is
absolutely no in reading a publication especially this one. You can find actually looking for. It should be here
for you actually. So , don't miss the idea! Just read this e-book type for your better life in addition to
knowledge.
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