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Your resource to build and support an effective medical executive committee

Physician leaders are pressed for time. Give them the knowledge and tools to
confidently and effectively carry out their MEC responsibilities and comply with
accreditors' standards.

This book will help MEC members understand their role in important medical
staff functions, such as credentialing and privileging; competence assessment and
peer review; physician contracts and alignment; and quality and patient safety.
This book also helps MEC members understand their relationship to the medical
staff, other committees, administrators, and the governing board.

Benefits

This book will serve as a guide and reference manual for how the MEC can
effectively and efficiently carry out its duties, including:

- Methods for providing leadership that is fair, honest, and consistent
- Maximizing members' leadership skills and minimizing time spent in meetings
- The MEC's role in OPPE, FPPE, and peer review
- The MEC's role in physician contracting, physician-hospital alignment, and
hospital strategies
- Communicating with the governing board and hospital administrators
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Editorial Review

About the Author
William F. Mills, MD, MMM, CPE, FACPE, FAAFP, is currently the senior vice president of quality and
professional affairs for Upper Allegheny Health System, which consists of Olean (NY) General Hospital and
Bradford (PA) Regional Medical Center. He is certified by the American Board of Family Medicine, is a
certified physician executive from the Certifying Commission in Medical Management, and is a fellow in
both the American Academy of Family Physicians and the American College of Physician Executives.

Mary J. Hoppa, MD, MBA, is a senior consultant with The Greeley Company, in Danvers, MA. She brings
more than 25 years of healthcare leadership and management experience to her work with physicians,
hospitals, and healthcare organizations across the country. Hoppa's roles in hospital administration and
medical staff leadership in academic and community hospital settings make her uniquely qualified to assist
physicians and medical centers in developing effective solutions to their most significant challenges. She has
experience in credentialing and privileging, peer review and quality, medical staff education, conflict
resolution, and is the leader of The Greeley Company's bylaws division. She brings this experience into the
accreditation practice.

Users Review

From reader reviews:

Brady Witt:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be a expertise or any news even restricted. What people must be consider
while those information which is inside the former life are difficult to be find than now could be taking
seriously which one is acceptable to believe or which one the particular resource are convinced. If you get
the unstable resource then you understand it as your main information you will see huge disadvantage for
you. All those possibilities will not happen within you if you take The Medical Executive Committee Manual
as the daily resource information.

Andrea Whitt:

Hey guys, do you would like to finds a new book to read? May be the book with the name The Medical
Executive Committee Manual suitable to you? The particular book was written by popular writer in this era.
The actual book untitled The Medical Executive Committee Manualis the main of several books that will
everyone read now. That book was inspired many people in the world. When you read this reserve you will
enter the new shape that you ever know before. The author explained their concept in the simple way, so all
of people can easily to know the core of this book. This book will give you a wide range of information
about this world now. In order to see the represented of the world in this particular book.



Dennis Sellers:

The reason? Because this The Medical Executive Committee Manual is an unordinary book that the inside of
the guide waiting for you to snap that but latter it will shock you with the secret it inside. Reading this book
beside it was fantastic author who also write the book in such wonderful way makes the content inside easier
to understand, entertaining technique but still convey the meaning totally. So , it is good for you because of
not hesitating having this nowadays or you going to regret it. This excellent book will give you a lot of
rewards than the other book possess such as help improving your proficiency and your critical thinking way.
So , still want to hold off having that book? If I were you I will go to the publication store hurriedly.

Everette Murray:

Reading a book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is created or printed or descriptive from each source this filled update of news. On this
modern era like currently, many ways to get information are available for you actually. From media social
including newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. You can
add your understanding by that book. Do you want to spend your spare time to open your book? Or just
trying to find the The Medical Executive Committee Manual when you necessary it?
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